Final Report 



to 



ERM Foundation 



for 



Running Water Project for Tsanak Tibetan Village 



SUMMARY 

What? Clean Running Water for 1,746 Tibetans. 
Where? 



Village 


Township 


County 


Prefecture 


Province 


Tsanak 

4m Y\ 


Gomang 


Guinan 

MS 


Hainan 

#IS 


Qinghai 
4«^ 



When? 30 October 2009. 

Cost? 1) ERM Foundation contributed 79,93 1.74RMB (HKD90, 862.50) 

2) Local Contribution: 148,800RMB 

TOTAL PROJECT VALUE: 228,645 RMB 



by 



# 



4 3J<<T3^5 

Friendship Charity Association 
30 October 2009 



Dear ERM Foundation, 

We are pleased to report on the final and successful completion of this project that 
provided clean water to Tsanak Tibetan Village. 

Tsanak is a large herding community situated on the grassland in Guinan County. 
Local residents live across a broad area and many must travel at least 1.5 kilometers to 
reach the next home. For generations, locals got water from sources that required travel 
of 12 to 18 kilometers roundtrip from their households. This sometimes required a day or 
a night. About 152 households (912 people) with 21,000 head of livestock got water from 
a salty spring and 2 water sources that locals believed caused abdominal illnesses. 

A team of MIT students visited water sources and made tests, indicating certain 
water sources were contaminated (see page 31 for details). 

The water sources are muddy when it rains and iced in winter. These water 
sources sometimes run dry for 1 to 2 days and locals must then drive their livestock to 
another village 18 kilometers roundtrip. This tires the livestock, especially, the sheep. 
There is also significant grass degradation from the number of livestock driven across the 
grassland. 

There is frequent conflict in getting water because livestock graze on others' 
pastures to and from the watering places. 

Water is fetched by people carrying plastic containers on their backs and by using 
motorcycles. 

In 2008, locals approached FCA for external help since government would not 
assist them. FCA then conducted a survey in the target area. FCA approached ERM 
Foundation with a project proposal, which was approved in August 2009 and followed by 
a 79,93 1.74RMB donation from ERM. Tsanak community members and local 
government contributed 148,800RMB in cash and labor that brought clean water to the 
area. Cooperation with local government encouraged the local Water Affairs Bureau to 
extend the water sources into other two villages neighboring Tsanak Community, who 
also have been troubled with difficult access to water for generations. 

This project has solved the aforementioned problems. There are 13 water taps in 
the area that greatly reduce the distance and time locals invest in obtaining water, as well 
as reduced grassland degradation and conflict over grazing. The benefits of this project 
are many and are bringing much benefit to the village. 

We extend our sincere appreciation to the ERM Foundation for this clean water 
project to such frequently ignored local people. 



Nangchukja / Robert 
Friendship Charity Association 



PHOTOGRAPHS 





Women carried water in winter before the project. 




Test tube. 




Ditch digging for the water pipe. 




Water pipes, 




Pipes. 
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Materials for tap rooms, 
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New taps, 




Connecting pipes, 
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Placing the pipe. 
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Placing the pipe, 




Building a tap room. 
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A completed tap room. 



15 




Tap room door. 
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A tap room. 
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A local elder gives a kadak to visitors, 




A new, plentiful source of clean water. 




A local woman fetches water. 
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ERM staff. 
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A tap supervisor examines the tap. 
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A local woman fetches water. 
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A woman washes clothes, 
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Water for livestock. 
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THANKS LETTER 

translation 



Dear ERM Foundation, 

Our community has many difficulties due to our remote location where we have poor 
economic conditions, poor access to education, and limited basic development that never 
seems to catch that of the outside world. Particularly, regarding our water problem, 
livestock and local villagers had the most serious difficulty in obtaining water. At times, 
we drank rain water, ice, and muddy water from nearby water sources. 

During such a desperate situation, you reached out to this remote area to solve this 
problem, which was not solved for generations. In addition to your sponsorship, we very 
much appreciate that you also visited us. 

On behalf of the entire community, our committee extends our sincere thanks to your 
foundation for bring this never forgettable water to our lives. 

Tsanak Village Committee (stamp) 

15 October 2009 
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Original Thanks Letter (Tibetan) 
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COMMUNITY BACKGROUND 

sanak Tibetan Village is located 20 kilometers from Gomang Town, 83 kilometers 
from Guinan County Town, 183 km from the seat of Hainan Tibetan Autonomous 
Prefecture, and 210 km from Xining, the capital city of Qinghai, PR China. 



1 nut I i h I n f i 1 1 1 j i h s a | | i u i i a I e 1 j 1,111 \ e o \ 1 e 1)11 h i s e to 1 Is ] i i 1 1 ] I , 4 I I 
hid of live s In t < is i ii » o i I I ) ,1 ( ! mu of grassland. This is a herding community. 
Locals buy flour in the local town and make their living from livestock. The main 
livestock are sheep, goats, yaks, donkeys, and horses. Income is earned by selling sheep, 
horses, and goat hair and 40% of locals are impoverished with an average income of 
about 430RMB per person. After buying flour for the family and clothing, many villagers 
cannot afford other necessities; many are in debt. 

Inane o f I h hi a i I i i ! h 1 1 i i j , f i 1 1 c o 1 1 1 1 1 i i j , 1 1 i i 1 1 1 1 f 1 1 1 1 i i j , i a i i 1 1 i II t c i h 

nl illnl i ( I ii I, i kick ei | la in i t j ) I ! i I in a is an y e i j poorly 1 1 i c i tc I or illiterate. 

On of Ih k i; ; 1 1 1 | ri k It i i ii It is c o i i i i ilj i a s \ e nil \ w iter. For generations, 
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c o i ji i c lio i i ilt Ih lo c a 1 i o ? e n i c i I, f t 1 , ml io c a 1 c o i liih lio i s , 
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PROJECT IMPACTS 



Did we meet the original goals? 



Original Goals That Were Met 



Reduce the distance locals must travel by 6 to 9 km for water. 
Provide clean water. 



Increase livestock number increasing income, 



Alleviate local women's burden. 



Increase school enrolment. 



Save locals' time. 



Increase opportunities for locals to pursue other work and 
increase family income. 



Reduce conflict. 
What else did we achieve beyond the original goals? 
1) Local Voices: 
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Kartsoja ^^ ^* §| (right) a local woman, said, "Now I can fetch water near my home 
and I can water my yaks and other animals almost everyday. I can also easily wash my 
family's clothes." 
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Woba ^^1 (right), a local elder, explained, "For generations, we went far from our 
homes to get water from springs and wells. The wells are dangerous, being 10-11 meters 
deep. They posed a danger to people falling in and drowning. I always worried when our 
children fetched water from the wells. The water sources are muddy once it rains and we 
then cannot get water for days. Now, we don't worry about such things. We have safe tap 
water in our community. We really appreciate this and the people who contributed to this 
water project." 
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Tharbumja ^ ^^ W^\ local village leader, said, "Water has been the most serious 
problem in Tsanak Community. Locals fetched water from far away all year round. This 
took a large amount of time. Children were kept at home to do such chores. Sixty percent 
of local children don't attend school and we never had anyone from here get an official 
job. Furthermore, locals don't know what water is clean and which is not. Thus, we have 
been fetching water from wells and springs, which recently were found to be unclean. 
Because of ERM, we now enjoy clean water. This has changed our lives." 
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2) Project Result: 

> Health 

This table shows quality of three water sources Tsanak Village previously accessed, 

1.1 





Coordinates 


Elevation 
(m) 


Resp. 
Person 


Test Date 


Source 


Seasons of 
Use 


1 


N35°54'32.8" 
E101°11'38.6" 


3,189 


Violet 


8/9/13 18:50 


Well with pump 


All 


2 


N35°53'23.3" 
E 101°11'39.3" 


3,221 


Violet 


8/9/13 17:40 


Hand Well 
Pump 


All 


3 


N35°51'06.8" 
E 101°13'13.5" 


3,333 


Violet 


8/9/13 18:25 


Spring 


All 



1.2 





Coliform 

Present/ 

Colilert Tube 

Color 


E. Coli 
(CFU/100ml) 


Total 

Coliform 

(CFU/100ml) 


Turbidity 
(TU) 


Notes 


pH 


Phosphate 
(ppm) 


1 


Clear 








5 


<5 


6 




2 


Yellow 


100 


18400 


5 


<5 


6 




3 


Yellow 





2500 


5 


<5 


6.5 


4 



1.3 





Nitrate 
(ppm) 


Nitrite (ppm) 


Ammonia 
(ppm) 


1 








2 








3 


2 





0.1 



MIT students tested the water quality in Tsanak village and the test result is as above. 
Locals lack knowledge of the quality of the water they drink. They report frequent 
diarrhea and abdominal pain when drinking unboiled water. There might be other 
unrecognized diseases caused by these water sources. This water project has accessed 
water from a clean source. Locals no longer drink and worry about their health being 
challenged by water. 
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> Environment 

Before the project, locals drove their livestock 6 to 9 km one-way to a water source. The 
entire community has about 32,400 head of livestock and 109,369 mu of grassland. The 
route to water is through pastureland, which damages a huge area of grassland and 
contributing to a shortage of forage. After the water project, locals no longer drive their 
livestock through the grassland to water them. This will increase available forage and 
reduce erosion. Furthermore, locals can now have gardens at home and also plant trees. 

> Poverty Alleviation 

Local village average income is 430 RMB per person per year earned through selling 
animals and animal products. Because of the huge amount of time used to fetch water 
before the project, many young people were kept at home. Now this time is saved and 
locals can pursue other family chores and find work outside. This builds a high chance 
for locals to bring more income to the family. Furthermore, livestock no longer jump into 
others' pasturelands enroute to water sources, reducing conflict, and strengthen ties in the 
community. 

> Gender Equality 

Providing a family with water is culturally defined as woman's duty. Before the project, 
women and girls suffered in obtaining water for their homes. This work was particularly 
difficult in winter. 

> Education 

This project eliminated the biggest obstacle preventing children from attending school. 
More children will attend because the time and effort required to obtain water has been 
greatly reduced. 

> Better Leadership and NGO Awareness 

Several meetings were held between FCA and local villagers, village leaders, and local 
government. FCA is a pioneering NGO in Guinan County, thus, locals and government 
lacked information about FCA's work. With emphasis on vision-driven and honest 
leadership, local leaders were encouraged to engage in the project. These meetings 
encouraged locals to have further hope for a brighter future for their family and 
communities. Furthermore, accurate information about NGO work created more 
credibility among locals and thus FCA implemented the project with few challenges. 

BENEFICIARIES 



Type 


Direct Beneficiaries 


Indirect Beneficiaries 


Estimated 


TOTAL 


1,746 


4,600 


Male 


820 


2,200 


Female 


926 


2,400 


Minorities 


1,746 Tibetans 


4,600 Tibetans 


Animals 


21,000 


90,000 
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ACTIVITIES 



2009 


Activities 


Participants 


February 


Wrote proposal. 


FCA 


August 


Received funds. 


FCA 


August 


Held project meeting. 


Villagers, village leaders, 
FCA 


August 


Designed the plan. 


Villagers, village leaders, 
water designer, FCA 


August 


Began digging pipe ditches. 


Villagers, village leaders, 
FCA 


August 


Pipes and project materials 
purchased. 


Villagers, leaders, FCA 


September 


Cooperation with government. 


FCA, Water Affairs Bureau, 
village 


September 


Water connected. 


Villagers, leaders, water 
designer, FCA, Water Affairs 
Bureau 


September 


ERM staff visited. 


Villagers, leaders, FCA, 
Water Affairs Bureau 


September 


Connected pipes. 


Villagers, leaders, FCA, 
Water Affairs Bureau 


October 


Local Water Affairs Bureau extended 
project to more beneficiaries. 


Villagers, leaders, FCA, 
Water Affairs Bureau 


October 


10 km of pipe connected to water 
source. 




October 


Completed project. 


Village, village leaders, FCA, 
Water Affairs Bureau 


September 


Final report. 


FCA 
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PROJECT COMMITTEE 



1.1 Committee Leaders 



Name 


Age 


Sex 


Position 


Tharbum Ja 


q^-qg^-gojj 


39 


M 


Village leader 


Jakthar Ja 


g^'^'gj^j 


56 


M 


Village leader 



Note: Committee leaders are in charge of monitoring tap supervisors 

Age 



1 .2 Water Tap Supervisors 
Tap No. 



10 

IT 

12 
13 



Name 



Sangthakjab 



Zenba 



Drakgeja 



Zenba 



Dorjee 



Pakmo Dorjee 
Ako 



Doja 



Norbu 



Tsesham 
Kroja 
Tsejab 
Woba 



mz^'qzrm-gqz™ 



^ 



K q | 



gmi 



i^i 



^ 



*™ 



^-*\ 

^ 









3y^l 






^'£ 



51 



29 



47 



52 



35 



47 



58 
60 



55 



58 



60 
50 
59 
80 



Sex 



M 



M 



M 



M 



M 



M 

m" 



M 



M 



M 

m" 



M 



Position 



Villager 



Villager 



Villager 



Villager 



Villager 



Villager 
Villager 



Villager 



Villager 



Villager 
Villager 
Villager 
Villager 
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FINANCIAL ACCOUNTING 



1) Requested contribution from the Donor: 



Receipt 

No. 


Item 


2009 


Total RMB 


Notes 


a-1 


32# PE pipe, 
connections 


31 August 


9,990 


Details are clear 
on receipts 


a-2 


32# PE pipe, 
connections 


31 August 


9,950 


a-3 


32# PE pipe, 
connections 


31 August 


9,980 


a-4 


32# PE pipe, 
Connections 


31 August 


9,980 


a-5 


40# PE pipe 


31 August 


9,900 


a-6 


40# PE pipe 


31 August 


9,900 


a-7 


40# PE pipe 


31 August 


8,160 


a-8 


Materials 


31 August 


355 


a-9 


Cement 


30 August 


6,630 


a-10 


Transportation 


29 September 


3,800 


b-1 


Transportation 


15 October 


1,200 


Total Spent 


79,845 


Remaining Money 


86.74 



b) Local Contribution: 



Item/Type of Activity 


Details 


Total RMB 


Stone and sand 


160 m 3 ' 30 RMB 


4,800 


Labor 


95 people* 30 days* 20 RMB 


57,000 


110#PEPipe 


4,000 meter*21RMB by govt 


84,000 


Water Design Fee 




3,000 


TOTAL LOCAL CONTRIBUTION 


148,800 


TOTAL PROJECT FUND 


228,645 
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RECEIPTS 



a-1 
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R^ffl^^JHf^'^l fe %# ftWW 163010921145 

8*3*? 00035301 
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a-4 
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SKETCH MAP 
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COMMUNITY AGREEMENT PAPER 
translation 

Guarantee 
Dear Friendship Charity Association, 

1) Tsanak Community has had difficulties in accessing water for generations, thus, we 
sincerely wish that you organization would implement a water project for our village. 

2) Your announcement of funding success for purchasing pipes and other materials for 
the water project encouraged the entire community. 

3) At any time when the project commences, all the community members agree to do 
any such work as digging ditches and laying out pipe to support the project. We 
guarantee that there will be no problems among locals involving the project. 

From: Tsanak Village Committee (stamp) 

28 June 2009 
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Original Guarantee Paper (Tibetan) 
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LOCAL CONTRACT 



%T&&&7b%ttW\7h'$iW£&fo&&& 



W M ffi vE 15 



ERM i4^mSta^#^: 

%mmmm®%&m3:iiitw, M&mi&mnmt 10,000* 

( 40mm PE/ 32mm PE) fcift, M#&M#i&&J5'$ftt 4,000 

(110mm PE)£#, IlS^piiJ^^iikE 3,300 *t£/Kf'iIil£ 
il. §^S^1047tcX 43 P =45,02 1 ;"c, lfeXgH^.7 
43 /*, 215 A, 8500 ik CK) tt*Wtt#ffi5*. fffMife 
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CONTRACT 

Between donor and implementing organization 

Agreement 

The ERM Foundation, represented by Dawn Zhao in Hong Kong 

being the donor, 
and 
Friendship Charity Association (Pinyin: Guinan Xian You Yi Ci Shan Hui) 

being the implementing organization/recipient, 
have agreed as follows: 

1) The donor shall, as a contribution towards the outlays for the project "Running 
Water Project for Tsanak Village.", which are eligible for allocations, grant the 
recipient in the fixed-sum financing mode a non-repayable allocation of up to 
90,862.50HKD (in words: Hong Kong Dollars, Ninety Thousand, Eight Hundred 
and Sixty two Dollars and Fifty cents). 

The allocation is intended exclusively to defray the outlays connected with the 
project. 

2) The recipient shall accept the allocation and undertakes in particular 

(a) to implement the project in the manner specified in its proposal on the 
envisaged scale and within the period stated; 

(b) to use the allocation exclusively for defraying the outlays referred to in the 
project proposal; 

(c) to inform the donor if it becomes apparent that the intended purpose cannot be 
achieved or is not attainable with the allocation authorized; 

(d) to submit to the donor by October 30, 2009 proof that it has used the allocation 
for defraying outlays eligible for allocations and draw up the statement in 
conformity with the financial plan on which the application was based 
(breakdown of all anticipated outlays and of the funds needed for defraying 
them); the recipient shall also submit to the donor a written report on the 
progress and achievements of the project; 

(e) to allow the donor and any Audit to examine on site whether the allocation is 
used in accordance with the intended purpose, if deemed necessary; 
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(f) to repay the allocation wholly or in part upon request if and to the extent that 
the recipient does not use the allocation in keeping with the intended purpose 
or if the recipient violates provisions of this Agreement. 

3) The Contracting Panics are agreed that 

outlays up to an amount of 90.862. 50HKD, as earmarked in the financial plan 
for the project, are eligible for allocations: 

the allocation is meant exclusively for defraying outlays needed to achieve the 
intended purpose; 

the donor may only disburse the allocation to the extent that other funds 
intended for the implementation of the project are used accordingly; 

- China law be applied in the event of disputes arising under this Agreement and 
that recourse be had to the court of law with civil jurisdiction at the domicile 
of the donor if a court decision is sought; 

Amendments to this Agreement must he made in writing. 



Guinan County, Qinghai July 15. 2009 



Hong Kong, August 3. 2009 



^C\"& 




(Signature of recipient} 




(Signature of donor) 



Nangchukja / Robert (Niang Ji Jia 



Dawn Zhao 

(Partner) 
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Quality Certification of the Project Pipe 
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INITIAL PROPOSAL 
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PROJECT TITLE: Running Water Project for Tsanak Tibetan Village 



PROJECT LOCATION: 



Village 


Township 


County 


Prefecture 


Province 


Tsanak 


Gomang 


Guinan 


Hainan 


Qinghai 



LOCATION DESCRIPTION: 

TsanakTibetan Village is located 20 kilometers from Gomang Town, 83 kilometers from 
Guinan County Town, 183 km from the seat of Hainan Tibetan Autonomous Prefecture, 
and 210 km from Xining, the capital city of Qinghai, PR China. 



IMPLEMENTING ORGANIZATION: 

Name: Friendship Charity Association (FCA) 

Address: Room 551, Building 2, 

Meili Jiayuan, Number 4 Haihu Road, 

Xining, 810008, 

Qinghai Province, PR China 

Cell-Phone: (+ 86) 150 0971 5285 

Tel/Fax: (+86) 971 6309287 



2-^551^ 

Email: info@friendshipcharity.org 
Website: www.friendshipcharity.org 



TARGETING: 



Basic Literacy [ / ] 

Gender Equality/Justice [ / ] 
Cultural Preservation [/ ] 
Community Development [/] 
Environmental Protection [/] 



Basic Healthcare [ / ] 

Poverty Alleviation [ / ] 

Rural Development [ / ] 

Individual Empowerment [ / ] 
Sustainable Development [/] 



PROJECT PURPOSE/GOAL: 

This project aims to purchase 10 kilometers of water pipe and build two tap water centers 
for Tsanak Community. The current water source is a tap from a neighbor village that 
will be connected to the new water taps in accordance with an agreement between the 
villages. The water will be led into Tsanak with two tap sources. 
This project will: 

• reduce the distance locals must travel by 6 to 9 km for water; 

• provide clean water; 

• increase the number of livestock thereby increasing income; 

• alleviate local women's burden; 

• increase school enrolment; 

• saves locals' time; 

• provide more opportunities for locals to pursue other work and increase family 
income; and 
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• build a harmonious neighbor relationship. 

PROJECT DESCRIPTION: 

Tsanak is a herding community with the largest population in Gomang Town; 1,746 
people (378 households) with 32,400 heads of livestock live on 109,369 mu of grassland. 
The households are situated separately on the grassland. 

The biggest problem for locals is water supply. Currently, locals get water from 
two sources that require travel of 12-18 kilometers roundtrip from their households. It 
sometimes takes a day or night for the villagers to get water. About 152 households (912 
people) with 21,000 head of livestock get water from a salty spring that locals believe 
causes abdominal illnesses. Furthermore, the spring is muddy when it rains. Other locals 
get water from a tap located in the neighbor village. Since this water resource is shared 
by two villages, it is very time-consuming—it takes many locals half a day to a day to get 
water and water their livestock as they drive the flocks to the water resource. There is 
frequent conflict in getting water because the livestock go jump to the pasture of others 
on the way to the water resource. This water source sometimes runs dry for 1 to 2 days 
and locals must then drive their livestock to another village 9 kilometers away for one 
way. This tires the livestock, especially, sheep. The animals are already weak from thirst 
and some die. 

Moreover, many locals fetch water in plastic container by on their backs, whereas 
some get it using motorcycles. Local women are responsible for this work and many local 
girls are kept at home to do this and other labor. 

Running water in the community would solve many of these problems. Local 
government will not help. For this reason, villagers are seeking external assistance 
through FCA. 

SUSTAINABILITY: 

The local village committee will be responsible for the sustainability of the project. The 
FCA will visit the project twice a year to see the project result and any problems will be 
resolved with the local village committee. 

BENEFICIARIES 



Type 


Direct Beneficiaries 


Indirect Beneficiaries 


Estimated 


Estimated 


TOTAL 


1,746 


1,950 


Male 


820 


871 


Female 


926 


1079 


Minorities 


1,746 Tibetans 


1,950 Tibetans 


Animals 


21,000 


30,000 
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PROJECT ACTIVITIES/DURATION: 



2009 


Activities 


Participants 


May 


Write the proposal. 


FCA 


May 


Receive funds. 


FCA 


June 


Hold the project meeting 


Villagers, village leaders, FCA 


June 


Design the water place 


Villagers, village leaders, water 
designer, FCA 


July 


Begin digging ditches for pipes. 


Villagers, village leaders, FCA 


August 


Pipes and project related 
materials are purchased. 


Villagers, leaders, FCA 


August 


Water is connected. 


Villagers, leaders, water designer, 
FCA 


August 


Complete the project. 


Village, village leaders, FCA 


September 


Final report. 


FCA 



BUDGET: 

a) Requested contribution from the Donor: 



Item 


Details 


Total RMB 


Plastic pipe #40 


900 meters x 12.93 RMB 


11,637 


Plastic pipe # 32 


6,450 meters x 8.36RMB 


53,922 


Connections #110 


110 connectors x 18.18 RMB 


2,000 


Cement 


5 tons x 560 RMB 


2,800 


Iron steel bar #6 #4 


6,100 RMB 


6,100 


Iron wire #22 #8 




300 


Material transport 


3,200 


3,200 


TOTAL 




79,959 



c) Local Contribution: 



Item/Type of Activity 


Details 


Total RMB 


Stone and sand 


160m 3 x30RMB 


4,800 


Plastic Pipe # 50 


2,650 meters xl9.90RMB 


52,735 


Water Design Fee 




3,000 


Labor 


95 people x 30 days x 20 
RMB 


57,000 


TOTAL LOCAL 
CONTRIBUTION 




117,535 


TOTAL PROJECT BUDGET 




197,494 
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PHOTOGRAPHS 




A water tap 9 km from the local village, 
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SITEMAP 



project 
site 




ADDITIONAL INFORMATION (specify) 

Discussion between the two involved villages (the water source community and the 
recipient community) led to agreement that, if funded, this project would move forward. 
FCA confirms that a note of agreement between the local village and neighbor village 
regarding water use will be placed in the project final report with appropriate seals. 
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